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REQUEST: Post-merger, how will decisions regarding system repairs and upgrades to the 

Abenaki regulated utilities be made and by whom will these decisions be made? 
  
RESPONSE: Post merger, decisions regarding system repairs and upgrades will be subject to 

the same process as Aquarion’s other regulated utilities. This process includes an 
annual budget review of both operating expense and planned capital 
improvements. The Abenaki system’s operations manager will be responsible for 
managing the operating budget once approved by Aquarion’s management team.  
Additionally, larger projects (greater than $100K) will be incorporated into 
Aquarion’s Project Management Committee Process. Please refer to Attachment 
Staff 1-20 for a detailed description of Aquarion’s process of budgeting, 
monitoring and controlling  capital spending, and, in particular, how large capital 
projects are approved and monitored.  

 

DW 21-090 
Exhibit 12 

000001










	21-090_2021-06-28_exh_12 (part 1)
	21-090_2021-06-28_exh_12 (part 2)



